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REDESMA expresa su agradecimiento con las Instituciones que a través de este 
boletín Extra, apoyan el trabajo que realizamos por más de diez años a nivel 

regional  

 

 

Regional Training Director, Latin America 
Program Management | Guadalajara, Mexico  
 
 
Location:            Guadalajara, Mexico 
Travel:                30% annually, up to 50% at peak times 
Reports to:         Regional Director, Latin America Program 
Last Updated:    January, 2012  
 
Position Background 

   
Rare‟s Latin America regional team is seeking an extremely talented adult 
learning specialist with multi-cultural experience. The Regional Training 
Director‟s overarching goal is assurance of Rare‟s program impact, by 
building the human performance of the region‟s staff and partners to 
achieve quality delivery of our complex programs. They will continually 
assess, select, develop, and improve our program learning strategies. The 
position‟s main internal client base is composed of the Program Directors 
and Managers who deliver our programs by working with (via training and 
coaching) Rare‟s community partners. The position‟s primary external 
clients are our community partners - the Conservation Fellows and the 
Agencies they work for.  
 
Working in close collaboration with the Regional Vice President, fellow 
Regional Directors, and the Cross-Regional Training Management Team, 
the Regional Training Director will: 
 
(1)     Lead the training component of region‟s field programs:  oversees 
development and delivery of the learning strategies of each cohort of Pride 
campaigns; 
(2)     Lead regional team communication and training processes: facilitates 
regional team communications, meetings, team member on-boarding and 
training and development; and 
(3)     Partnership with Global Programs and other regions: acts as the 
region‟s primary liaison with Rare‟s global Training Director and participates 
in cross-organizational Training Management Team. 
 
The successful candidate will possess considerable personal capacity, and 
have facility with a range of project management and learning design and 
management tools. Their experience in adult pedagogy will run the full 
gamut from curriculum and session design, through trainee capacity 
assessments, to training venue selection and preparation, training delivery 
and classroom management. They will possess the management maturity, 
credibility, strategic judgment, presence, interpersonal and influence skills 
to join other Regional directors and the regional Vice President to lead a 
growing team. 
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¿QUIERE COLABORAR 

CON EL CEBEM-

REDESMA? 

Nuestro ámbito de acción es 
continental con énfasis en 
Latinoamérica y la Región 
Andina. 
  

NUESTROS CAMPOS 

  

Investigación 
multidisciplinaria en temas 
como 

En temas como desarrollo 
rural; derechos humanos; 
conservación y cambio 
climático; economía social; 
salud y educación. 
  

Asesoramiento y 

consultoría  

Evaluación institucional y de 
proyectos. 
Planificación estratégica. 
Asesoramiento en 
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This Director must have a clear focus on success, yet have the flexibility 
and propensity for fun to be an effective team member. They will be 
concerned with the success of the team and our programs, not with 
personal status or recognition.  They will have the diversity of experience 
needed to work effectively in the varied cultures of developing countries.  
This position offers an exceptional opportunity for an entrepreneurial project 
manager to significantly impact the success of the existing programs, while 
influencing the team‟s  ambitious plans for growth. 
 
 
Primary responsibilities: 

  
 
Lead the training component of region‟s field programs:  
Rare‟s core programs consist of “cohorts” of 12 Pride campaigns. Over a 2 
year period during, the 12 Conservation Fellows in each program receive 
17 weeks of Master‟s level classroom training and approximately 85 weeks 
of remote and in-person mentoring and coaching to apply their training to 
implement the program in their communities. Through Rare‟s partnership 
with the university of Texas El Paso (UTEP), the classroom training and 
select field-execution project documents (e.g. community surveys, project 
plans, project monitoring reports) are graded as Master‟s degree 
deliverables, affording many Conservation Fellows to earn a Master‟s 
degree in Communications for Conservation upon completion of this 
program. This core 2 year implementation phase is preceded by a program 
development phase lasting for approximately 18 months and followed by an 
alumni phase lasting for several years.  During the Cohort development 
phase the Training Director is responsible for designing and helping to 
execute partner recruiting and familiarization workshops and for developing 
a comprehensive learning strategy for each cohort.  During the Cohort 
implementation phase, the Regional Training Director leads the Cohort 
team to deliver the academic portion of a 2-year Masters-accredited 
course, providing direct program and team oversight during training 
phases.  
Specific responsibilities include: 

 Function as the team expert on the Pride curriculum, including a 
comprehensive knowledge on the objectives, content, tools, 
deliverables, methodologies, grading processes, etc.  

 Serve as team expert in the areas of adult education, session 
development, facilitation, ESL education, and classroom 
management.  

 Draw on a strong training toolkit to conduct needs assessments, 
plan learning strategies, develop customized training, ensure 
learner-centered methodologies, employ innovative and 
pedagogically-sound teaching/learning tools, train trainers, design 
workshops, and manage highly-varied content.  

 Articulate and regularly communicate to the team the training 
methodologies, tools, and standards.  

 Manage classroom by setting and administering the teaching 
schedule.   

 Manage classroom by attending all university sessions and linking 
topics/tools/objectives/gaps/skills gaps/etc.  

 Lead team in managing coursework, assignments, timelines, 
workloads, grading processes, UTEP relations with regionally-
assigned professor, local university relations, etc.   

 Identify and/or manage subject matter experts (objectives and 
teaching methods).  

 Impart technical support to ensure skills development during field 
phases (distance learning, training refresher emails, etc.).  

 Conduct periodic site visits to assess participant skills as they 
relate to the learning strategy and training objectives.  

 Ensure world-class standards in all areas related to training 
development and implementation in the regions.  

 Develop mechanisms for training evaluation (and adaptive 
management during learning phases).  

 Teach select (approximately 20-30%0 course sessions),  

formulación de proyectos. 
  

Formación y actualización 
profesional  

Mediante cursos cortos en 
modalidad virtual. 
Formación presencial en para 
la capitación profesional en la 
aplicación de políticas. 
Herramientas metodológicas 
para agentes de desarrollo. 
Capacitación ha pedido de las 
instituciones y actores 
sociales. 
  

Intercambio de información  

Difundiendo buenas prácticas 
de desarrollo con énfasis en 
la gestión del medio 
ambiente. 
Difusión de eventos y 
convocatorias.  
Boletines especiales de 
difusión de convocatorias o 
búsquedas a solicitud. 
 



 Review and approve all customized lessons/coursework (relevant 
objectives, pedagogically sound, time, etc.)  

 Coordinate with team coordinator on classroom set-up, training 
materials, equipment, etc.  

 Manage the feedback process between regional team and Global 
Programs.   

 Report on progress/impact of training activities in team calls.  
Communicate training activities and reports with key external 
partners/stakeholders.  Share final outcomes and „lessons 
learned‟ with other regions, via weekly newsletters and other 
mediums.  

 Manage the training budgets, as outlined in cohort business plan.  

 Serve as technical expert for the design of all new workshops, 
staff training, alumni training, etc.  

Lead regional team communication and training processes: 
Rare‟s Latin America regional team is currently composed of 21 staff, 
interns and contractors with varying experience levels, backgrounds, and 
nationalities located across 3 countries.  We expect this team and the 
programs it delivers to grow considerably in the coming years.  To facilitate 
team performance, the Regional Training Director will be responsible for 
supporting the regional Vice President with intra-team communications, 
designing and overseeing regular team meetings and other communication 
and coordination processes. They will also lead the on-boarding of new 
team members and advise on ongoing team member training and 
development. 

 With other Regional Directors, the Regional Vice President and 
the Regional Coordinators, oversee the agenda development, 
scheduling and participation in regular team meetings, and 
periodic team retreats. Develop and implement other team 
communication and coordination processes.   

 Champion the inclusion of a sense of fun in team culture and 
ensure that regular morale-boosting and fun activities are 
scheduled and attended during work hours.  

 Create and implement the vision for regional staff training, 
ensuring that programmatic teams and individuals have the 
necessary skills and resources to implement and scale cohorts of 
Pride campaigns.  

 Assess staff and team learning needs, and make 
recommendations to Regional Vice President for training 
strategies.  

 Conduct training of trainers in preparation of university phases.  

 Orient the team on new Pride social marketing curriculum content, 
processes, and technologies.  

 Use training phases to build capacity in Pride topics and training 
facilitation.  

 Leverage training resources for the professional development of 
Pride team members.  

 Identify cutting-edge tools and resources to enhance staff capacity 
on relevant topics.  

 Support the coaching, mentoring, and distance support of Pride 
Program Managers.  

 Create mechanisms to recognize professional achievements and 
team milestones.  

Partnership with Global Programs and other regions: 
The Regional Training Director acts as the region‟s primary liaison with 
Rare‟s global programs Training Director, and participates in cross-
organizational Training Management Team. 

 Improve the Pride (social marketing of conservation) curriculum.  

 Streamline training tools and processes.  

 Systematize staff training.  

 Foster cross-regional learning.  

 Serve as „Learning Experts‟ to the rest of the organization.  



 Create supplementary learning tools/methods to ensure mastery 
of new Pride skills.  

Required Qualifications (Skills, Knowledge, and Abilities)  

 Demonstrated skills in adult education, multi-modal learning, 
curriculum development, and instructional design.  

 Practical experience in delivering adult trainings and managing 
classrooms.  

 Passion for environmental conservation and community 
development.  

 Fluency in spoken and written Spanish and English.   Portuguese 
knowledge a plus.  

 Education and/or experience equivalent to a Master‟s Degree in 
fields of adult education, instructional design, training facilitation, 
and/or community development.   

 Minimum of 5 years (and preferably 10 years) experience 
teaching, training, or coaching experience.  

 Excellent facilitation and communication skills.  

 Excellent project and team management skills.  

 Demonstrated understanding of and passion for conservation, 
environment and/or biodiversity issues a plus.  

 Ability to thrive in team environments.  

 Ability to build/manage relationships across geographical 
distances.  

Benefits and Application Procedure 
  

Rare not only inspires conservation, we also inspire our employees. In 
addition to fully covered health insurance and 3+ weeks of vacation/holiday 
leave time, Rare employees receive an annual training budget for 
continuous learning and growth, a bonus plan that ties to individual and 
organizational performance, and a flexible work environment. 
  
  
To Apply 

 
Please apply online and include your resume and cover letter, outlining how 
your skills and experience meet the qualifications of the position. Please 
mention how you learned of this opportunity, note your historical salary 
levels and expected salary for this position. Applications will be reviewed on 
a rolling basis. 
http://hire.jobvite.com/j/?cj=oEd9WfwG&s=Latin_America 

 

 

REDESMA ES UNA INICIATIVA DE CEBEM La emisión de un boletín EXTRA es un servicio que REDESMA que solo se encarga de 

difundir la información que nos hacen llegar, ofrece a todo el público que está interesado en difundir algo específico y en extenso a 

nuestros usuarios, para mayor información: redesma@cebem.org 

Elaborado por: Selva Escalera Coordinación: Lic. José Blanes 

Calle Pinilla No 291 esq. Av. 6 de Agosto - Telf.: 591-2-2432911 Fax: 591-2-2432910- Casilla Postal # 9205  

Email: cebem@cebem.org 

La Paz - BOLIVIA  
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